Conversations on Success

Some of my most rewarding experiences in
business, and for that matter in my personal
life, have been at meetings, conventions, or
gatherings after the formal events have
concluded. Inevitably, small groups of ten
to fifteen men and women gather together
to rehash the happenings of the day and to
exchange war stories, recently heard jokes,
or the latest gossip from their industry. It is
in these informal gatherings where some of
the best lessons can be learned. Usually, in
informal groups of professionals, there are
those who clearly have lived through more
battles and learned more lessons than the
others. These are the men and women who
are really getting the job done and
everyone around the room knows it. When
they comment on the topic of the moment,
they dont just spout the latest hot theory or
trend, and they dont ramble on and on
without a relevant point. These battle
scarred warriors have lessons to share that
everyone senses are just a little more real,
more relevant, and therefore worthy of
more attention. These are the kind of
people we have recruited to offer their
insights and expertise for Conversations
On Success. The book is filled with frank
and powerful discussions with men and
women who are making a significant
impact on their culture, in their field, and
on their colleagues and clients. It is ripe
with the good stuff, as an old friend of
mine used to always say. Inside these pages
youll find ideas, insights, strategies, and
philosophies that are working with real
people, in real companies, and under real
circumstances. It is our hope that you keep
this book with you until youve dog-eared
every chapter and made so many notes in
the margins that you have trouble seeing
the original words on the pages. There is
treasure here. Enjoy digging!
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